7 KEY STEPS

Advancing race equity and inclusion can sometimes seem
daunting and often leaves many wondering how and where to
start. The steps in this guide help to provide a clear frame for
undertaking this important work.

establish an
understanding of race

equity and inclusion
principles

engage affected
populations and
stakeholders

¢ d3ils

gather and analyze
disaggregated data

STEP 3

conduct systems
analysis of root causes
of inequities

identify strategies and
target resources to
address root causes
of inequities

9dils

continuously evaluate
effectiveness and

adapt strategies




Systems Analysis Guide

You can use the questions below to guide you
through a basic systems analysis. They address
key elements of systemic racialization, including
history, culture, interconnected institutions and
policies and racial ideologies. Examining how
racism interacts with other systems of privilege,
oppression and power — such as gender and
economic inequality — is another important
facet of conducting a systems analysis.

I. What are the racial inequities, barriers or
negative outcomes involved in the problem
being examined? Who is burdened most and
who benefits most?

2. What institutions are involved? What unfair
policies and/or practices are involved?

3. What social conditions or determinants
contribute to the problem (such as poverty,
housing segregation, education)?

4. What other compounding dynamics are involved
(such as income or gender inequities)?

5. What cultural norms, myths or popular ideas
justify or maintain the problem?

6. How did things get this way and what are some
of the cumulative impacts?

7. What are the key causes or contributing factors?

8. What solutions or interventions could eliminate
the inequities?

9. What can be learned from prior efforts to solve
the problem or change the system?

10. What strategies could result in systemic
change and advance equitable solutions?

STEP 4

CONDUCT SYSTEMS ANALYSIS
OF ROOT CAUSES OF INEQUITIES

It is easy to get overwhelmed by the
magnitude of systemic racism and all
of its daily manifestations. Examining
the root causes of differential outcomes
takes into account the convergence of
race, place, class and history. This type
of analysis often yields a structural
perspective that focuses on policies
and practices that may unintentionally
(and in earlier times, intentionally)
reproduce racial inequities. To
effectively challenge systemic
racialization, we need to analyze
systems in order to make informed

and strategic decisions about how

to interrupt and change inequitable
patterns. A systems analysis, or structural
racism analysis, helps us look at problems
holistically, by considering the context
and compounding dynamics, to uncover

root causes and possible solutions.

Systems are composed of an organized
array of interdependent and interacting
components. Systems are generally
self-perpetuating, self-correcting and
constantly changing. To understand

a system and its outcomes, look
beyond the individual parts to see how
different parts are interacting in the
overall arrangements.” Systems can be
transformed by finding high leverage
points that can induce and reinforce

ongoing change. While actions
and gains are followed by reactions
and retrenchments, these can be
anticipated and counteracted with
thoughtful planning.

A systems analysis is designed to:

I. Identify root causes and contributing factors

2. Surface
possible
strategies and
solutions for
addressing the
problems

3. Help discern among the options generated
which strategies and solutions can leverage
desired changes and make transformative
systemic impacts
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