7 KEY STEPS

Advancing race equity and inclusion can sometimes seem
daunting and often leaves many wondering how and where to
start. The steps in this guide help to provide a clear frame for
undertaking this important work.

establish an
understanding of race

equity and inclusion
principles

engage affected
populations and
stakeholders

¢ d3ils

gather and analyze
disaggregated data

STEP 3

conduct systems
analysis of root causes
of inequities

identify strategies and
target resources to
address root causes
of inequities

9dils

continuously evaluate
effectiveness and

adapt strategies




STEP 7

CONTINOUSLY EVALUATE

EFFECTIVENESS AND ADAPT STRATEGIES

Implementing investment strategies
that promote policy change, system
reform and program delivery are
critical to removing barriers and
increasing equitable opportunities to
populations served. It is also important
to consistently assess whether
investments are accomplishing stated
racial equity goals. Organizations and
systems should be assessing equity
progress at every turn and on an
ongoing basis. Setting goals for the
equity outcomes you are seeking,
tracking results, measuring progress
and implementing needed course
adjustments are critical to effectively
doing this work.
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