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Thank you State Advisory Team 
Organizational Members!

New York State 
Head Start 
Collaboration 
Office



Agenda:
• Introductions

• Year 4 Meeting Schedule

• Impact Grantee Update

• Plans for Year 4

• Community Updates



SAT Year 4 Meeting Schedule

September 13, 2019 December 13, 2019

March 13, 2020 June 12, 2020



5 YEAR AIM
Improve 

developmental skills of 
3 year old children by 

25 %

DRIVER 1

Family 
Partnership

DRIVER 2
Universal 

Developmental 
Promotion

DRIVER 3
Social 

Determinants 
of Health

DRIVER 4

Coordinated 
Systems

DRIVER 5

Policy



Impact 
Grantee
Update



ECCS Virtual Learning Session Highlights

• Our team developed a plan for how to begin to address the 
social determinants of health in placed-based communities 
through awareness

• Dr. Liz Isakson from the Nassau County team presented 
on Policies to Build and Strengthen Medicaid Partnerships 
based on the work of New York's First 1,000 Days Initiative



ECCS CoIIN In-person Learning Session 6
September 24, 2019 - September 26, 2019
Atlanta, GA

Who is attending?
• Melissa Passarelli: Director of Programs, Docs for Tots (Nassau County)
• Liz Isakson: Executive Director, Docs for Tots (Nassau County)
• Lea Passage: Early Childhood/Population Health Project Coordinator, 

UBMD Pediatrics (Western NY)
• Dennis Kuo: Associate Professor and Division Chief, General 

Pediatrics, University at Buffalo & Medical Director of Primary Care 
Services, Women & Children ‘s Hospital of Buffalo (Western NY)

• Ali Perfetti: ECCS Family Partner, Western NY ECCS CoIIN (Western NY)
• Marcell Gardy-Batson: Clinic Manager, Niagara Street Pediatrics/Towne 

Garden Pediatrics (Western NY)
• Connie Desmarais: Outreach Coordinator, Help Me Grow WNY (Western 

NY)
• Ciearra Norwood: ECCS Project Coordinator, NYS Council on Children 

and Families (New York State)



Please raise your hand to speak so we can 
unmute you or type in the chat box to share!  



NYS ECCS Year 3 in Review

Quarter 
1

Quarter 
2

Quarter 
3

Quarter 
4

• Change in ECCS Measurement Strategy
• Impact Grantee and place-based 

communities attend Advancing Race 
Equity Symposium

• Impact Grantee attends Prevention 
Science Forum on Innovative Practices 
in Prevention Science & the NYS 
Conference on Maternal Depression

• Quarterly State Advisory Team Meeting 
& Community CoIIN Meetings 

• Partner Tool distribution to SAT
• Selected reviewers for the Community 

Maturity Scale
• Quarterly State Advisory Team Meeting 

& Community CoIIN Meetings 

• Change in ECCS 
Measurement Strategy

• Partner Tool Results
• Virtual Learning Session 

Part 1
• Impact Grantee interviewed 

by NICHQ in featured article
• Participating on the Cross 

Systems Workgroup and the 
Workforce Workgroup for 
the Governor's Child Care 
Availability Task Force

• Quarterly State Advisory 
Team Meeting & Community 
CoIIN Meetings 

• Impact Grantee and place-based 
communities attend Help Me Grow 
National Forum

• Impact Grantee attends NYS ECLC’s 
Cost of Inequity Conference

• Work plan development year 4
• Quarterly State Advisory Team Meeting 

& Community CoIIN Meetings 



Plans for Year 4
• Finalize a measurement strategy

• Attend conferences relevant to the ECCS work

• Partner Tool Survey

• Support placed-based communities with Learn the 
Signs. Act Early. materials

• Provide cultural competency and health literacy 
training in placed-based communities

• Connect with state partners  



Please raise your hand to speak so we can 
unmute you or type in the chat box to share!  



Place-Based Community Update: Nassau County

Liz Isakson, MD, FAAP
-Executive Director
-ECCS Place-Based Community Lead
-contact: liz@docsfortots.org

Melissa Passarelli, MS
-Director of Programs
-ECCS Place-Based Community Lead
-contact: melissa@docsfortots.org

mailto:liz@docsfortots.org
mailto:melissa@docsfortots.org


Data since last time (6/4/19-9/11/19)
• HMG Entry Point

• Health Care Provider Referral= 58.5% (up 41%)
• Callers=31.3% (up 35.3%)
• 211=1.4% (down 50%)
• Community partner referral= 2.7% (down 4%)

• Main Concern
• Basic need= 24.4% (up 18.9%)
• Communication= 23.9% (up 26.5%)
• Developmental Concerns= 17.2% (up 210%)
• Parental Support= 9.4% (down 15%)
• Child Care= 13.9% (up 38.9%)

• Connection Rate
• 3/4/19-6/3/19: 84% connected; 15.9% not connected
• 6/4/19-9/11/19 (still working with families, %s will change): 55.8% connected; 

15.6% not connected, 28.6% unknown

• Caregiver Primary Language
• English=47.9% (up 28.3%)
• Spanish= 50% (up 22.4%)



Data since last time (6/4/19-9/11/19)
• Barriers

• Caregiver did not use referrals given= 35% (up 7.7%)

• Eligibility- did not meet income criteria= 15% (up 150%)

• Agency did not return call= 12.5% (no  change)

• Agency unable to provide service at  this time= 7.5% (down 50%)

• Agency did not provide service= 7.5% (no change)

• Transportation not available= 5% (down 50%)



What We’re Working On
• Data

• Refining evaluation plan
• Potentially adding in qualitative surveys for families and partners

• Putting together our first report for public

• Refining data definitions, and cleaning up options in data system

• Screening in early learning sites: Learning Collaborative

• Community outreach:
• Books, Balls and Blocks screening events at libraries

• Born to Read bags



Please raise your hand to speak so we can 
unmute you or type in the chat box to share!  



Place-Based Community Update: Western New York

Dennis Kuo, MD, MHS
-Associate Professor and Division Chief, General 
Pediatrics, University at Buffalo
-Medical Director of Primary Care Services at 
Women & Children‘s Hospital of Buffalo
-ECCS Place-Based Community Lead
-contact: dkuo@upa.chob.edu

Lea Passage, MHA
-Early Childhood/Population Health Project 
Coordinator, UBMD Pediatrics
-ECCS Place-Based Community Lead
-contact: lpassage@upa.chob.edu

mailto:dkuo@upa.chob.edu
mailto:lpassage@upa.chob.edu


ECCS DATA REVIEW 
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ECCS DATA REVIEW 
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ECCS DATA REVIEW 



REFERRAL TRACKING DATA COLLECTION

Pilot testing referral tracking data collection in 2 outpatient pediatric practices 

with Erie County Early Intervention: 

1. Niagara Street Pediatrics

2. Towne Gardens Pediatrics

All positive 18-month ASQs with a referral to early intervention will be tracked 

through the system to determine if services were received, and If not, why?



REFERRAL TRACKING
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PEDIATRICS SUPPORTING PARENTS 

• Improve pediatric primary care to foster social and 

emotional development

• Ensure that all children from birth to age 3 receive 

the supports they need to achieve kindergarten 

readiness and positive life outcomes

• Through our participation in PSP, we were able to 

secure funds to implement Reach Out and Read

• Roll out date: Early October  



WORK GROUPS
SMART GOAL UPDATES

Work Group Leader/Co

-Lead

Team Members SMART Goals (OLD) SMART Goals (NEW)

Practice 

Engagement 

Improve use of 

developmental 

screening systems 

through primary care 

practice engagement

1st Thursday- 8-8:30

Dennis Kuo

Lea Passage

Emily Friedan- Main Pediatrics

Lynn Pullano- HMG

Lisa Chester- Niagara County EI

Mary Martin- Erie County EI

Kim Suminski- Child Care Resource 

Network

Emily Mondschein- Family Leader

Ali Perfetti- Family Leader 

• Improve developmental 

screening at Bright Futures 

recommended ages up to 

80% by July of 2019

• By August 2020, increase 

referrals at Towne Gardens 

and Niagara Street to 90%



WORK GROUPS
SMART GOAL UPDATES

Ghostbusters

Identify, develop, and 

test clear referral 

pathways and 

protocols that can be 

used by practices for 

all families with 

young children they 

serve.  

1st Tuesday- 9:00-

9:30

Emily 

Mondschein 

Ali Perfetti 

Lea Passage

Tricia Kirst- Neighborhood 

Health Center

Kim Suminski- Child Care 

Resource Network

Sharon Ray- Best-Self Behavioral 

Health

Connie Desmarais- HMG

Anne Marie Correa- Buffalo 

Perinatal

Jacqueline Hall- Social Services 

Kristin Macha- Child Care 

Resource Network

Susan Barlow and Cynthia Clark-

Parent Network 

• By March of 2019, Identify 

population-based pathway 

and timing for identification, 

referral, and follow up for 

developmental delay, 

including EI, ECDC and 

HMGWNY

• By March of 2019, use of 

family members as advocates 

for the practices

• By January 2020, develop 

structure and goals for the 

family advocate positions in 

all clinics

• By January 2020, identify 

individuals to act as family 

advocates in all clinics 

Work Group Leader/Co-

Lead

Team Members SMART Goals (OLD) SMART Goals (NEW)



WORK GROUPS
SMART GOAL UPDATES

Data

Ensure that timely 

and accurate 

developmental 

screening, referral, 

feedback, and 

reporting data is 

captured, displayed, 

shared, and reported.

4th Tuesday- 10:00-

10:30am

Lynn Pullano

Lea Passage

Dennis Kuo- UBMD Pediatrics

Lynn Pullano- HMG

Ciearra Norwood- CCF

Joanie Boersma- HMG

Melodie Baker- United Way

Lisa Chester- Niagara County EI

• By December 2018, 

implement data sharing 

agreement among 

participating practices and 

HMGWNY

• By March of 2019, begin pilot 

testing pathways to care with 

data collection among at 

least three pediatric 

practices

• By July of 2019, begin 

collecting, tracking, and 

reporting on equity data 

among children being 

screened

• By August 2020, track 90% of 

referrals made from Niagara 

Street,Towne Gardens and 

NHC to EI and HMG

• By January 2020, increase 

referrals made to HMG by 

30% with the use of referral 

pads at all clinic sites

• By __________, move to 

electronic 90% electronic 

screenings at ________

Work Group Leader/Co-

Lead

Team Members SMART Goals (OLD) SMART Goals (NEW)



Please raise your hand to speak so we can 
unmute you or type in the chat box to share!  



Contact:
Ciearra Norwood, Project 
Coordinator
ciearra.norwood@ccf.ny.gov
(518) 408-4107

Vicki Robert, Early Childhood 
Social Emotional Coordinator
vicki.robert@ccf.ny.gov
(518) 474-9023

Website
www.ccf.ny.gov

@nysccf @nysccf

mailto:ciearra.Norwood@ccf.ny.gov
mailto:vicki.robert@ccf.ny.gov
http://www.ccf.ny.gov/

