7 KEY STEPS

conduct systems
analysis of root causes
of inequities

conduct race equity
impact assessment
for all policies and
decision making

STEP 6

STEP 5

engage affected
populations and
stakeholders

STEP 4

STEP 7

establish an
understanding of race
equity and inclusion
principles

STEP 2

STEP 3

STEP 1

Advancing race equity and inclusion can sometimes seem
daunting and often leaves many wondering how and where to
start. The steps in this guide help to provide a clear frame for
undertaking this important work.

gather and analyze
disaggregated data

identify strategies and
target resources to
address root causes
of inequities

continuously evaluate
effectiveness and
adapt strategies

3

STEP 3
GATHER AND ANALYZE
DISAGGREGATED DATA
Advancing race equity for the
populations that we serve requires data.
Typically, data are reported for whole
populations or as aggregates. However,
data in all focus areas of organizations
and systems should be broken apart by
race, gender and other demographic
variables whenever the data are available.
The collection, analysis and use of race
and ethnicity data should be an integral
part of the continuing improvement
efforts, quality assurance, supervision
and accountability processes of every
organization and public system. If used
both internally and with key contractual
partners, these data can become an
analytic tool to manage and effectively
allocate resources necessary to help
children and their families thrive.
In addition, working with affected
populations, it is critical to design a set
of research questions that will help to
identify the type of data needed. Too
often during this step there is a tendency
to work with the data that are available
and not give as much attention to data
that are needed but not readily available.
Engaging stakeholders early on can
help to determine what data should
be included.

National Race for Results Index Scores
Disaggregated data should be broken apart by race, gender and other demographic variables.
This graph is an example of disaggregating data by race.
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NOTE Racial and Hispanic origin categories are mutually exclusive.
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