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Today’s Agenda

Summer
W elcome new State Advisory Team member g Almost

Year 3 Meeting Schedule Here!

A year in review

Updates from communities
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Celebrating
Our
Success
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June 8, 2018

NYS ECCS Year 2 In ReVIGW (approximately 686 days)

Dec
2017

* Quarterly SAT
* PARTNER Tool

* Supporting Project
TEACH

* NYAEYC presentation
* Albany Promise
developmental
screening

* Virtual Harvest
* Begin discussion
for sustainability
« Collective Impact

« Virtual learning

h resuits . e « Pyramid Model training
* Measurement session » EICC webcast HYV CoallFlon begins on Long Island
« Buffalo EHDI : : meeting g g
strategy _ « Consultation with QI - Pyramid Model
. 1 project ; ;
1st 1000 Days « InfantTodd! advisor leadership team
on Medicaid niantoddier + Preparation for WNY + Equity discussions
+  Metwith DOH Policy Group Design Meeting
EPSDT team + Healthy Steps
= of L X 2 -0
. * Western NY Human * Spring Institute
Yg:ﬁ;‘;g:j NY leads Centered Design * Quarterly SAT Planning
« Quarterly SAT Meeting + Work with NYSPEP « What's Great in Our
: . - to support
+ PARTNER Tool to « Policy Survey HMG-LI launch . pport State
SAT distributed to SAT » Working with DOH re: communities * Work plan
« EICC webcast - Pyramid Model potential - infographic © WNY _and chhesler dewvelopment year 3
training for for families Pyramme;lj'ramlng
Western NY « Healthy Steps site announc
visit + 151 1000 Days PM
+ VBP Bootcamp calls
« Maternal depression

resources

May
2018
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NYS ECCS Year 2 In REViEW (approximately 686 days)

Highlights

* NICHQ releases monthly measures, biannual and annual indicators and reporting schedule
« ECCS participates in the 15t 1000 Days on Medicaid initiative

* ECCS meets with DOH EPSDT team to understand screening and billing codes
Challenges

* Indicators are not attached to an early childhood data system

+ Data collection is burdensome for communities

Highlights

* Western NY lead - The Research Foundation subcontracting with the University of Buffalo
* PARTNER Tool survey developed and delivered to SAT

« ECCS state team regularly attends the NYS EICC webcasts

» Working with QI advisor, Jen Powell

Challenges

» Familiarizing Western NY with the ECCS project

» The PARTNER tool

Council on Children
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NYS ECCS Year 2 In ReVieW (oproximately 686 days)

Highlights

« 2-day Virtual Learning Sessionwith ECCS grantees

« ECCSteam invited to participate in Buffalo Early Hearing Detection Initiative lead by DOH

*« ECCSteam invited to participate in NYS Infant/Toddler Policy Group lead by Childcare State
Capacity Building Center — Infant/Toddler Specialist Network

* Visitto Schenectady NY Health Steps site with Albany Promise and NYS OHIP

« ECCSiinitiative meets with DOH DFH team to align initiatives and understand data availability
Challenges

* Local El data

« Community capacity

* Aligning HMG-LI framework with the ECCS indicators

Highlights

* Policy Survey distributed to SAT

* Pyramid Model training for Western NY

* ECAC Community Initiatives meeting

+ 1511000 Days voting

* QI Advisory Jen Powell meets with Nassau team re: data indicators, measurement plan
and indicators of competency when looking to hire a HMG family resource specialist

@ G G 9 i
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NYS ECCS Year 2 In ReVieW (oproximately 686 days)

Highlights

Dec * Quarterly SAT

2017 * PARTNER Tool results

* EICC webcast

» Consultation with QI advisor

* Preparation for WNY Design Meeting
Challenges

* Engaging our home visiting partners locally

Highlights

* Western NY Human Centered Design Meeting

* HMG-LI launch

» Working with DOH re: potential infographic for families

« ECCS visited Healthy Steps site at Nassau University Medical Center
* ECCS distributed Parent Guides to Long Island agencies

* VBP Bootcamp

Council on Children
and Families
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NYS ECCS Year 2 In ReVieW (oproximately 686 days)

Highlights

 Virtual Harvest

» Begindiscussion for sustainability with Jen Powell, Dana Friedman, Bob Frawley and Dirk Hightower
* Collective Impact

* Home Visiting Coalition meeting

Challenges

» Statewide replication

* WIC access and IRB approval

Highlights

* NICHQ announces additional TA for ECCS teams to focus on policy issues
* Quarterly SAT

* Work with NYSPEP to support communities

*« WNY and Rochester Pyramid Training announced

* 1511000 Days PM calls

* Maternal depression resources
Challenges
» Understanding local and state policies impacting families and how to influence change
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NYS ECCS Year 2 In ReVieW (oproximately 686 days)

Highlights

 Supporting Project TEACH

* NYAEYC presentation

 Albany Promise developmental screening summit

» Pyramid Model training begins on Long Island

* Pyramid Model leadership team

* Equity discussions

* ECCSteam joins community of practice lead by the Florida ECCS evaluation team (using the PARTNER tool)
Challenges

* Incorporating equity

Highlights

» Spring Institute Planning

» Work plan development year 3

* NICHQ is providing funds for 2 family members and one policy influencer to attend the July Learning Session
* Invited to co-present at the ECCS in-person learning session with Charles Bruner, PhD, MA from the Child
May and Family Policy Center, Des Moines, lowa, and the Center for the Study of Social Policy, Washington, DC,
2018 Barbara Gebhard from ZTT and Debbie Chang, Senior Vice President of Policy and Prevention for Nemours

Children’s Health System
[EICICIS Bt é
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Connections

o NYS Governor’s Early Childhood Advisory Council (ECAC)
o ECAC workgroup on developmental screening and maternal depression
o ECAC workgroup on community initiatives
o NYS Department of Health (DOH) Office of Health Insurance Program
(OHIP) First 1000 Days on Medicaid initiative workgroup .
o NYS Early Intervention Coordinating Council quarterly meetings Connecting
our

o NYS Parenting Education Partnership to increase community capacity to Part
ners

supportagencies who support families and build capacity to engage

family voice in the local communities via Community Cafes.
o NYS Home Visiting Coalition
o NYS Association for Infant Mental Health
o NYS Infant Toddler Policy and Practices

Project TEACH and maternal depression resources
—r NEW Y Council on Children
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Culture

Implementing Trauma Informed Carein Pediatrics

Implementing Trauma Informed Carein Organizational
Culture and Practice

Role of Race as a Factor who Lives in Poverty

Hv-Impact Early Language and Literacy- Moving Benchmarks
Ahead

Evaluation

Network Evaluation of usingthe PARTNER Tool

Cross Sector Community Network Evaluations:Stories of
Success usingthe PARTNER Tool

Collective Impact

When is Collective Impact Most Impactful
Fostering Partnerships to Maximize Community Impacts
Bridgingthe Word Gap Challenge

Successful Supportive Relationships with State Early
Childhood Systems

Webinars

Continuous
Learning
and

Application

2-generational approaches to developmental health

Early Childhood Screening and Surveillance
Exploringthe Impact of Trauma on Parenting

Social Emotional Development of Infants and Toddlers
Suicideand Maternal Depression

State and Federal System Transformation

Giving Healthy Kids Healthy Futures: What Happens when Federal and
State Initiatives cometogether

Prevention to Intervention in Early Childhood Systems of Care
Medicaid Financing of Early Childhood Home Visiting Programs
Children's Medicaid SystemTransformation

Maximizing Federal Investments in Young Children: States, Early
Education and ESSA

Using VBP to Incentivize Maternal InfantHome Visiting Programs
US Chamber of Commerce Childcarelnitiative

Pay for Success

Policy Conversations: ESSA, State Plans and Family Engagement
Title Vandthe ECCS ColIN

Council on Children
and Families
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Screening does not
equal outcomes

Community

2018

Both ECCS communities are using the Help
Me Grow framework to track screening
and follow-up and services after a screen
occurs

Looking at health equity and referral to
services to support social determinants of
health in local communities

The project uses a collective impact
approachthat underscores the importance
of community and family engagement to
make change
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EQUITY

Importance of health equity and
impact of implicit bias on delivery
and response to services

Culture and implicit
bias impacts how
services are delivered,
received and continued

2018

Importance of health equity and impact of implicit bias on
delivery and response to services

Equality

+ The Council has an initiative focusing on equity and implicit bias.

+  We're hoping to use this resource to support the ECCS
communities in incorporating race equity into their work.

+ ECCS has connected with other ECCS grantees to discuss
lessons learned and challenges in incorporating these issues.




Screen Flexibility

2018

The two ECCS communities are using the
ASQ-3 to screen familiesas part of the
HMG online screening tool.

Some practices on Long Island continue
to use the SWYC — some practices in WNY
use the M-CHAT — some use the PEDS.
Others are simply conducting
surveillance.

The state team continuesto encourage
screen flexibility.
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Highlight and connect community
initiatives




2018

* Inresponse to the PARTNER tool we found
that a small percentage of our State
Advisory Team agencies are sharing data
Connecting silos and
encouraging data sharing » We also found that there isn’t clarity
around what data is shared

Wouldwt have a clue...
Ty andher devision...

* Thislead to discussion of a community
maturity to locally assess if communities are
sharing dataand what data is being shared.
This information will be provided to our SAT

for consideration at the state level.

RIGT

is RIGHT,

even if no ome
1s doing it.




2018

ECCS is receiving additional TA around
connecting change ideas to policy

Community change ideas must be
connected to policy

official
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EARLY CARE

PHYSICIANS

HOME
VISITING

Screen, support and refer children to services and engage parents
Engage legally exempt providers
Refer families to community support

Engage prenatal care providers

Continue to collectively problem solve challenges around screening and referral
Increase knowledge of and provide resources for children with delays or may be at
risk for delays

Provide families anticipatory guidance and celebration of milestones during well
baby visits

Connect home visitors to pediatricians, obstetricians and early care
providers
Increase community awareness of home visiting programs




EARLY
INTERVENTION

SOCIAL
SERVICES

MEDICAID

Ensure families are receiving evaluation and services when needed
(work with pediatricians to ensure awareness of their local El)
Ensure connection with pediatricians (work closely with local EIOs
to ensure referral and services)

Act as a resource for families who dont qualify for early intervention

Integrate developmental monitoring and health promotion into social
services

Modify, support and leverage existing programs that might support
resource coordination and sustained support for families

First 1000 Days Initiative participation!

Continue to inform Medicaid of challenges pediatricians are identifying at the
community level around dewvelopmental screening and ability to access community
level data

Continue discussions around how value based payments are connected to our work
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Solving Our Challenges — Communities utilizing Help Me Grow
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Solving Our Challenges — PDSAs, Surveys, Engaging Families
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Challenges We Are Tackling in Year 3

]

Ensuring an approach that
IS replicable for W
communities in NYS ork

Ensuring integration of
social determinants of
health and health equity
into the work




Challenges That Continue

NYS does not have an
integrated statewide
ECDS

Council on Children
and Families
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June 8, 2018

Place-Based Community Update: Nassau County

Liz Isakson, MD, FAAP
-Executive Director

y] -ECCS Place Based Community Lead DOCS
/] -contact: liz@docsfortots.org o O S
o TOT

Melissa Passarelli, MS
| -Director of Programs
-ECCS Place Based Community Lead

-contact: melissa@docsfortots.org ;

Council on Children
and Families

TATE OF
OPPORTUNITY.
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June 8, 2018

37

Place-Based Community Update: Western New York

Dennis Kuo, MD, MHS

-Associate Professor and Division Chief, General
Pediatrics, University at Buffalo

-Medical Director of Primary Care Services at
Women & Children‘s Hospital of Buffalo

-ECCS Place-Based Community Lead

SUNY

The Research
Foundation for

The State University of New York

Council on Children
and Families
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2020 Census - Get

kristin.weller @C cf.n v.govVv :;i:a"':;g wecay QMY Childhood Comprehensive Systems Impact
518-474-0158 Conmasines !nltlatlve (ECCS Impact)

Systems Services for
Children and Youth

Coordinating Council on Text 2 Join the NYS ECCS

Children with Newsletter
Incarcerated Parents -

Ciearra Norwood, Project Assistant v £c0s s vy

H f fgé‘i}:sgrwlggmgil he NS Council on Children and Meeting
ciearra.norwood@ccf.ny.gov N s gans e s ok

Advisory Council
Earlg Childhoed Comprehensive B . Presentation September
Sygems (ECCS) Impact grant. Sy ol ot Sy 2017

5 year grant from the Health
esources and Services
Administration, Maternal and Child Hg

(518) 408-4107

Every Student Present

Disorder (FASD) childhood systems building and dem
Workgroup population-based children’s develop

W e bS Ite Hard-to-Place / Hard-fo- using a Collaborative Innovation and
Serve Unit approach. The overall 5 year aim of
25% increase from baseline in age

www.ccf.ny.gov

Head Start Collaboration . B
Project. among 3-year-old children in select

KIDS CONNT - NYS

o @nysccf o @nysccf

Just send your email address
by text message:

Text

NYSECCS

to to get started.
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Thank You for taking the time

today to participate and
support the work we're doing!!

NEW Y ‘ Council on Children
OOOOOOOOOOO and Famllles



